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Framework of Objectives for Youthreach and Senior Traveller Training Centres

1.
Principles in addressing educational disadvantage:-
· Continuum of provision from early childhood through to adulthood, embracing initial and second chance education and training, embedded in a national qualifications framework

with

Curricula, planning, assessment, training, resourcing, all focused on maximising participation of those at risk

· Holistic – at level of individual

         curriculum

          institution

· Community-based response, where work of agencies is integrated into a client focused response.

(education, family, training, guidance, health, welfare, youth, probation, community groups, juvenile liaison, in-school, out-of-school)

· Flexible response to local needs.

2.
Aims of Youthreach and STTCs:-
The aim of Youthreach and the Senior Traveller Training Centres is to provide participants with the knowledge, skills and attitudes required to successfully make the transition to work and adult life, and to participate fully in their communities.

The objective of the Foundation Phase is to enable participants to recognise and respond positively to their learning difficulties, to help overcome them, and develop self-confidence and the skills and competencies essential for further learning, for employment and adult life.
The objective of the Progression Phase is to provide for more specific development through a range of education, training and work experience options which will complement and build on the Foundation Year, and promote their access to mainstream education, training and employment opportunities.

While the normal duration of each phase is estimated as being a year, the Foundation and Progression programmes are phases where the length of time needed to attain the required level is based on each individual’s learning needs.  The progression phase may be extended to two years for those pursuing the Leaving Certificate Applied programme.

3.
Target Group:-
Youthreach is aimed at young employed people who are generally at least six months in the labour market, aged 15 – 18, who have left school without any qualifications. The programme is targeted specifically at those who have left school with less than 5 Ds in the Junior Certificate or who have other learning difficulties which mean that they are unable to access mainstream education and training programmes.

The target group for Senior Traveller Training Centres is also people who have left school with either minimal or no qualifications.  However, there is no upper age limit, and particular efforts should be made to encourage parents onto the programme, given the impact this can have on their children’s subsequent participation in schooling.
4.
Funding Provision:-

Centres will be provided with:-

· A pay allocation of 4200 hours per group of 25 trainees, with pro-rate adjustments for centres of greater of lesser size.

· An annual core non-pay allocation of €52,000 per annum per group of 25, with pro-rata adjustments for centres of greater or lesser size.

· A budget for trainee allowances.  This cannot be used for any other aspect of the provision except with the prior approval of the Department.

· An outlay on administration, as part of the pay budget, which does not exceed 15 % of the core non-pay budget.

Senior Traveller Training Centres:-
For Traveller programmes, the allocation will be:-

· 4,800 hours per group of 24, with pro-rata adjustments for centres of greater or lesser size.  Centres which have an allocation which is larger than this prior to the changeover, the existing position will be retained for a minimum of three years.

· Plus the outlay hitherto paid by FAS in respect of a Director’s salary. A non-pay allocated of €52,000 per group of 24, with pro-rata adjustments for centres of greater or lesser size.

· A budget for trainee allowances.  This cannot be used for any other aspect of the provision except with the prior approval of the Department.

· An outlay on administration, as part of the pay budget, which does not exceed 15% of the core pay budget.

In addition to the above, limited funds are available for proposals for childcare and guidance, counselling and psychological services.
Each centre should engage a full-time Co-ordinator/Director, with the balance of hours used for the employment of part-time staff, or full-time resource staff plus part-time staff in accordance with needs identified locally.

5.
Youthreach and STTC Programme:-
The programme delivered should be constructed on the basis of a curricular matrix which integrates core skills into all aspects of trainee’s experience.  Programmes should place a key emphasis on the core skills of literacy, numeracy, communications and new technology skills, while providing a range of vocational options allied with a work experience programme.  Given that motivation is a crucial factor in learning, every effort should be made to provide a flexible programme which responds to the needs, talents and interests identified by trainees, and which is relevant to local labour market conditions.  Literacy/numeracy skills should be integrated into all aspects of programme delivery.
6.
Key characteristics of a successful Youthreach/STTC Centre:-

The key features of a good centre are considered to be:-

· A focus on a holistic development of the individual

· A team approach to the running of the centre, with staff agreement on a mission statement and centre policies, and with delivery of the programme subject to ongoing self-appraisal and review.

· A safe learning environment

· A programme which is participant centres and participant led

· Staff open, facilitating and animating rather than teaching

· A focus on the core competencies of literacy/numeracy, communications, teamwork, analysis and decision-making

· A range of vocational disciplines with new technologies

· National certification

· A strong community base and good contact with local agencies.

These characteristics also apply to Senior Traveller Training Centres, but there is an additional need to ensure that the cultural context of the programme has direct relevance to the needs of the Travelling community and Traveller economy.

7.
Strategy underpinning progression:-
The overall strategy underpinning the provision of extra Youthreach and Traveller places is to ensure that:-

· All unqualified early school leavers in the 15 – 18 year age group will have access to an appropriate programme with an integrated Foundation and Progression Phase, designed to provide a bridge to mainstream education/training or employment.

· The Progression Phase can be extended as necessary to facilitate access to Leaving Certificate qualifications or equivalent.
· The range of progression options can be widened to ensure a range of choices in the education or training sectors.  An expansion of the FAS Linked Work Experience programme and the new Bridging/Progression Measures will be an important feature in this approach, together with access to other FAS programmes, including Apprenticeships, Specific Skills Training etc. and programmes provided by bodies such as CERT and TEAGASC.  This should be complemented by progression options within the education system, including Level 1 programmes, the Leaving Certificate Applied, progression to other programmes, including PLCs, with a mentor relationship linked to Youthreach etc.

· Travellers can be treated equally with provision for other early school leavers on Youthreach.  Such provision would be based in the education sector.

· Enhanced quality should be assured in the networks through the ongoing training of trainers actions, the networking of centres, and the dissemination of good practice and learning from new developments.  Proposals in this area should be discussed with, and channelled through, the National Co-ordinators.

8.
Certification:-
Following completion of the pilot phase, arrangements are now under way to 

implement NCVA Foundation Level certification nationwide.  As part of this approach:-

· Inservice for tutors in the participating centres is being provided on a regional basis.

· A Guide to the National Foundation Certificate has been published

· Module Descriptors have been reviewed in the light of interaction during the pilot phase, and have been re-formatted and published to ensure greater clarity, consistency and user friendliness.  The module descriptors describe the purpose and aims of each module, the knowledge skills and attitudes which will be achieved by the learner, the standards required, the range of work which must be submitted as evidence for assessment, and guidelines on the presentation of evidence.

To achieve a National Foundation Certificate a candidate is required to achieve the required standard in eight modules, which include three core modules in Communications, Mathematics, and Personal Effectiveness/Personal and Interpersonal Skills, in addition to any five vocational modules.  The range of elective modules includes Computer Literacy and Graphic Communications, Consumer Awareness, Office Procedures, a range of Childcare, Catering, Art/Design and Sport/Recreation Modules, Drama, Music, Video, Work Experience and Transnational Experience Modules, and Language Modules in French, German, Spanish, Italian and Irish.
Modules achieved under the Junior Certificate and the FAS Integrated Assessment System are recognised as equivalent for the purpose of an NCVA award, provided at least 4 NCVA modules are also achieved.

A mutual recognition agreement has been concluded between the NCVA and FAS on the equivalence of Foundation Level certification under the FAS/CERT/TEAGASC Integrated Assessment System.

Level 1 Certification

A range of Level 1 Modules is being developed as a progression option from Foundation training and full awards are being piloted extensively in 97/98 for national implementation in the spring of 1999.  Details on the Level 1 structure and awards are included in the NCVA Foundation Certificate Guide, to enable centres to plan ahead.

National certification plays a critical role in promoting access to employment and further education and training.  Every effort should be made by centres to avail of such certification to the maximum extent possible and to assist trainees in achieving full awards.

9.
Networking:-

Local referral networks have a key role to play in the successful delivery of Youthreach and Senior Traveller Training programmes.  Links with schools, youth organisations, the probation service, the Juvenile Liaison service and the Health Boards are important in ensuring that those in need have access to appropriate programmes.  Links with FAS, Local Employers, Area Based Partnerships, the Local/National Employment Service and the Health Boards can provide a vehicle through which added value can be provided to the Youthreach/STTC programme insofar as welfare assistance, placement in work experience, access to employment and further training, crime prevention, special supports for drug addicts and lone parents etc. are concerned.  Such links are an essential part of promoting an integrated area-based response to tackling disadvantage.
Links with Traveller organisations and representation of Traveller interests on boards of management are of critical importance for the effective provision of Senior Traveller Training Centres.

